
Waking Up the
Leader Inside: 
Jenifer’s Comeback

A homeschooling mom of nine kids, including three with special needs, she had spent
years making a thousand invisible decisions a day

dentist appointments
therapy schedules
ballet rehearsals
dinner on the table
who needed what and when.

She’d dabbled in a network marketing business with essential oils, but it never quite felt 
like an identity she was proud to wear out loud. In her favor, she had many transferable 
leadership skills from her experience in management with large national retailers 
like Books-A-Milion and Bath & Body Works. 

What she needed now was simple. She needed a part-time job she could do from home 
that would help her family plan for a future where some of their kids might never fully 
leave the nest. So when she heard about a remote position with Quadel doing housing 
recertifications, she thought, “Perfect, a job to earn extra income with flexibility!” 

She started in December 2020. For the first few years, that’s exactly what it was.
What she didn’t know was that her part-time, data-entry job was quietly rearranging 
her future.

From 2020 to about 2023, Jenifer put her head down and processed files. Each month 
looked roughly the same:

A set number of recerts
A clear deadline
A supervisor to check in with. 

In 2020, Jenifer Parris wasn’t looking for a
calling. She was looking for insurance.



She did her work well, on time, largely alone at her desk.
She wasn’t leading anyone. She was “just” the person
behind the screen, pushing paperwork along.

But something else was happening in the background.

Her output was high. Her accuracy was strong. And
unbeknownst to Jenifer, her work was getting noticed
by leaders in rooms she wasn’t sitting in. 

“You’re not hearing the conversations that are happening about you when you’re
not in the room,” one of her team leads told her. “They’re saying, ‘I want Jenifer on
my team. I want Jenifer on my team.’”

She wasn’t chasing advancement. She was simply doing the job in front of her. But
the job, and the way she did it, was quietly setting up the conditions for her
leadership comeback.

In 2023, Jenifer finally got what she’d secretly hoped for: a chance to lead.

Quadel asked her to head up a tiny team on the West Coast. It was modest in scope, but
for her, it was huge.

After years of being “just” an individual contributor, she thought, “This is my shot. I want to
show them I can lead. I’ve led before. I can do this again.”

Then, suddenly, the project shifted, and she was reassigned to a project on the opposite
coast with no official leadership role.

She couldn’t help but feel some disappointment at what seemed a setback to her
chance at leading. She thought to herself, “I’ve just lost my chance. I was this close.”

Everyone told her, “You’ll get another opportunity,” but in her gut, it felt like the window
had slammed shut.

What she didn’t know at that moment was that the West Coast work was winding down
and would be completed just a month after she was reassigned. Meanwhile, the East
Coast assignment was being watched closely by everyone at Quadel, where even more
people would see what she could do.

The real turning point to her leadership comeback came at her next assignment in the
Southeast region when the project lead was assigned elsewhere. 



In that moment, something in her clicked back on.
“Here’s my chance!” What started as a small project has now become complex, and
Jenifer LOVES it! 

It is like something inside her that was always there has woken up.
She is in her element. She is leading.

In two years, they’ve completed over 6,000 annual recertifications. 

As she grew into her role with the team, all the while still shuttling kids to activities and
managing the moving pieces at home, Jenifer began to see the deeper pattern of how
she shows up as a leader. 

A senior teammate emailed her one day and wrote, “Everything that you touch gets
better.” She didn’t hear things like that about her work at home. Not because her family
didn’t love and appreciate her, but hearing it in the context of her career landed
somewhere deep.

Why did everything she touched get better?  She realized her “magic” wasn’t flashy. It
was a combination of things she’d been practicing for decades:

Seeing what’s not working and 
asking, “Where’s the friction?”
She scans for the bottlenecks, like misaligned recert dates or broken processes,
and fixes them.

Refusing to be a “keeper of the keys.”
She doesn’t hoard information from her team. Her team knows what they’ve
done, what’s left, and what’s coming. She sows seeds for her team to grow by
teaching them how to find the answers they can’t.

Listening like a mom, leading like a mentor.
Her years of keeping the “plates spinning” at home, mapped perfectly onto
project management skills. She back-plans from month-end goals to daily tasks
and makes sure everyone understands the path.

Justice and protection as a driving force.
Being an adoptive mom of kids with disabilities, she is wired to fight for people.
That same passion shows up at work when a client wants to do something “the
easy way.” When that happens, she gently redirects by asking, “Is that what’s best
for the tenant?”



“You may never meet the people
whose lives are safer because of you.
They may never know your name.
They might only know that, this year,
the letter came on time. The recert
went through. The eviction didn’t
happen. Their kids have a bed to sleep
in and a place to be tucked in.”

Inside this job that started as “processing files,” she recognized something:

And while the outer circumstances didn’t radically change (she still works from home,
still cares for her seven kids who still live at home, still juggles special needs and daily
family logistics), she’s changed.

She is a woman whose light has come back on.

Quadel has given Jenifer a place to have a wider impact in the world and live her core
values of faith and family.  

“I still have value outside of being a wife and mom. I still have
a lot to give. And I haven’t even tapped into all I can offer yet.”

That’s Jenifer’s comeback.


